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RISE Projects: all 
different all equal 



Things in common 

• Joint research and 
innovation project 

 

• Mobility and training of 
researchers via 
secondments  

 

• A network of 
Collaborating 
institutions and people 

 

 

 

 

 



What we really really 
want 

• Ideally the RISE 
project should   
 

• Lead to a long lasting 
collaboration between 
institutions and people across 
borders and sectors  

 

• Help staff members to develop 
their careers further 

 

• Bring added value to each 
member of the consortium due to 
the implemented  research 
acitvities  



What is needed? 

Successful 

secondments  

Pertinent 
activities 
and 
training  

Joint events 
 



Communication and 
planning 

Keep the dialogue 
running within the 
network  

Agree upon who does 
what and when 

Ask for feedback and 
follow up on it 

Ask advise from your 
Project Officer in 
REA 



Sustanability and 
impact 

Secondments should 
have a 
significant 
duration to 
make a 
difference  

 

A training programme 
should be 
tailormade to 
the needs of 
staff members 



Mind the practicalities  

Of a secondment 

… Housing and 
accomodation 

… Mentoring 

… Integration at the host (in 
and outside of the 
work place…) 

… language skills 

……getting visa  



Regular networking 
activities  

Seminars, workshops, 
summer schools 
are excellent 
opportunities for 
learning and 
transfer of 
knowledge and 
bring people 
TOGETHER 

Open opportunities for 
new 
collaborations 



And finally? 

It (also) 
MUST 
be 
fun 



 

Thank you for your attention 

 

 

 

    


